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COLONIAL BANKER 
The Lives and Times o f Alexander ("Sandy") and 
Mary Louisa ("Minnie") Archer. 
by M U R D O C H WALES 
When, on 6 August 1864, Alexander Archer was appointed to the post 
of Brisbane manager of the Bank of New South Wales, he had at last 
achieved his ambition of obtaining a position close to his brothers then 
resident for nine years at "Gracemere" station just west of the present 
city of Rockhampton. 
Born on 10 April 1828, Archer was the third youngest of nine 
brothers and four sisters reared by impoverished Scottish immigrants, 
William and Julia (nee Walker) Archer of Tolderodden, Larvik, in 
Southern Norway, to where they had emigrated in 1825 to escape the 
harsh economic conditions of their post-Napoleonic homeland. 
Alexander (or "Sandy" as he was known to his family) was motivated 
to come to Australia after listening to an elder brother, Thomas, who 
had caHed on him on his way back to Norway after a long stint in New 
South Wales and the Californian and Oregon goldfields.*" What he had 
to tell of the exploits of his brothers, Charles, John, William, David 
(and himself) induced the young accountant to leave his employers, 
Perth accountants and actuaries J. & R. Morison, take a quick trip to 
Norway, and then undertake an 87-day voyage aboard the ship Emily 
to Melbourne, accompanied by David Morison, a son of his old 
mentor, James Morison, whose daughter, Grace, was soon to marry 
Tom Archer. 
Arriving on 19 October 1852, he consulted with a rich cousin, 
Thomas Walker of Yaralla (Concord, N.S.W.) and decided to try his 
hand at alluvial gold mining.'^' Not long after, in association with a 
George Ranken, he commenced buying gold on commission for the 
Bank of New South Wales on the Ovens River. This netted him some 
£200 by 21 June 1853, when, with Ranken, he joined the Bank's 
permanent staff at Ovens (now Beechworth) as accountant. He 
replaced Ranken as Agent, to be rejoined by David Morison then start-
Mr Murdoch Wales, a Brisbane historian, has written a more detailed text on this subject 
for the Royal Historical Society of Queensland, which is retaining it in its permanent 
records for the interest of members and other students of the Queensland colonial period. 
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ing his bank career. Lack of business later unsettled Archer, and only a 
transfer to Ballarat prevented his resigning and joining his brothers 
Charles, William and Colin on the Burnett stations of Eidsvold and 
Coonambula (Mundubbera). He arrived at Ballarat to find the post 
occupied by George Lang (later convicted on charges of embezzlement 
and larceny with his accountant, Drake). The confusion with Lang, a 
son of the Rev. John Dunmore Lang, was resolved on 24 July 1854 
when Archer •was appointed manager at Kyneton, where he remained 
until transferred to Brisbane some ten years laterP' 
Archer's Kyneton period proved one of the happiest of his life. 
Backed by Thomas Walker, the Sydney millionaire, he had more than 
enough money for advances, and at the same time he engaged in 
property speculation, most likely "dummying" for Walker. The Walker 
family, the business brains behind all the Archers, was for decades 
associated with the Bank of New South Wales, some occupying places 
on the board, and others (including Thomas) occupying the presidential 
chair as well. Archer (or Walker, as the case may be) once owned the 
now notorious Hanging Rock area near Woodend,*'" the Pastoria 
Estate, and other property near Kyneton. In the town itself he 
purchased six hectares of land, now better known as Fiddler's Green, 
and on half the area he planted shady English trees, arranged walks, and 
erected summer houses for those who wished to rest. The Bank 
premises in Piper Street, which exist today as the Kyneton Historical 
Centre, also received his gift of a fine coHection of shrubs and trees. 
In 1859 it appeared that Archer was on the verge of being trans-
ferred to Queensland when Robert Woodhouse,'^' the then secretary 
and inspector, on the urging of William Archer of Gracemere, had 
decided to open a branch at Gladstone nominating the younger,Archer 
as manager. For unexplained reasons this did not eventuate. Then in 
July 1861, while staying at Gracemere on leave, he opened a branch at 
Rockhampton, acting as manager for a month until the permanent 
appointee, George Ranken assumed the post. This was not the Bank's 
first incursion into Rockhampton. Three years previously during the 
abortive Canoona gold rush, Edward Spofforth, father of the demon 
bowler, F. R. Spofforth - later a bank employee for a short time - had 
been appointed agent, but as the rush petered out, the agency was 
withdrawn!^' 
A D V E N T IN BRISBANE 
Archer inherited Brisbane not long after his return from his first trip 
home to Norway. His salary was £700 a year, and it is not surprising to 
find that Thomas Walker was on the board at the time - as he had 
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been in 1859. Archer's predecessor was his future senior officer 
Shepherd Smith, who had assumed the New Zealand inspectorship. His 
immediate superior was the N.S.W. inspector, the irascible Irishman, 
Timothy O'Sullivan Green, an acidy gentleman noted for his biting 
comments on staff matters. 
Brisbane, or the Moreton Bay Branch as it was originally referred to, 
was the first bank in Queensland, and had been operating since 14 
December 1850 when the first manager, William Richardson, 
commenced business in a shop rented from Captain R J. Coley who 
combined with David Cannon McConnel of Cressbrook to become 
the first local directors. The office was removed to more permanent 
surroundings at Pickering's house at the corner of Queen and George 
Streets the foHowing March. Since then the Bank's fortunes had waxed 
and waned. Staff troubles were abundant - one manager was forced to 
resign in 1855 for bad administration and ignoring board directions. A 
branch was opened at Ipswich in 1853 under an accountant - but as S.J. 
Butlin discloses, the Bank burnt its fingers badly in pioneering pastoral 
lending on the Downs - a lesson which its formidable rival, the Bank 
of Australasia (a forerunner of the A.N.Z. Group), directed then by the 
brilliant J. J. Falconer, was quick to seize upon and profit!" 
The appointment of Shepherd Smith in 1859 started the Wales once 
again towards better things. Durham-born Smith, who had sung as a 
boy chorister at that city's famed cathedral, came to Austraha in 1853 
after a short apprenticeship in a London bank, and at 18 joined the 
Wales as a junior clerk. Three years later he opened a branch at 
Tamworth and a gold agency at Rocky River before moving on to 
DeniHquin, his last appointment before Brisbane® 
Ever mindful of expansion. Smith suggested in 1859 that an agency 
be opened at Toowoomba and this was approved the foHowing year 
when the Bank purchased a hectare of land in the town for £600. (The 
present branch is situated on the residue of this area)!" The same year 
saw the opening by Archer at Rockhampton, and in 1864 the bank 
established a branch at Bowen. During his Brisbane period. Smith (who 
was the first auditor of the Queensland Government accounts prior to 
the appointment of an Auditor-General) together with E.S. Ebsworth 
of the Australian Joint Stock Bank (A.J.S.) and Nehemiah Bardey (who 
was on the Wales' Sydney staff for a short period in 1852) formed the 
first house committee of the Queensland Club where Archer possibly 
served as treasurer in 1867. All records of this period were lost in a 
disastrous 1870 fire. Smith and Bartley were also the first owners of the 
land at Hamilton on which Toorak House now stands. 
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Archer had been at his new post for less than four months, waiting 
for the new building at the corner of Queen and George Streets to be 
completed when the great fire disaster of 1 December 1864 consumed 
most of the buildings in the block fronted by George, Queen, Albert, 
and Elizabeth Streets, including the Wales' temporary premises and the 
Union Bank. The fire narrowly missed the uncompleted Bank struc-
ture, which became ready for business some nine months later;'"' 
But while the staff luxuriated in their new surroundings, storm 
clouds affecting the economic climate to which the Bank was attuned, 
began appearing on the horizon. Queensland, a colony only since 1859, 
was beset with growth pains. The vast sums being expended on road-
works, railways, bridges, and port facilities were causing great concern 
to the Government's bankers, the Union Bank in London, whose 
efforts to raise loans were meeting with strong resistance as lending 
authorities came to regard the demands as extravagantly expansionist -
and consequently curbed their lending. 
Archer's business acumen enabled him to foresee the gathering crisis, 
and in March 1866 he wrote to Shepherd Smith, who at 29 had 
succeeded Robert Woodhouse as general manager after the latter's 
death in the same month. He warned Smith that an emergency transfer 
of funds might be necessary to enable the Bank's operations to con-
tinue. Smith's response was one of caution regarding lending, particu-
larly in regard to other banks!"' 
The bubble finally burst during May 1866 in London when a British 
discount house, Overend, Gurney & Co. Ltd., unexpectedly went to 
the wall to the tune of £9,000,000. Panic swept the British financial 
world. Agra & Masterman's Bank of London, with whom the Queens-
land Government had established connections through the agency of 
the Oriental Bank in the south after the difficulties encountered with 
the Union, was also forced to close. So did Peto, Brassey & Betts, the 
main Government contractors who, among other projects, were 
engaged in railway construction. It was at this time that the Union, 
which had agreed to lend the Government £100,000 for current 
expenses, withdrew from the agreement - an action which put it in a 
very poor light with the community. 
All banks were naturally cautious about lending money to the 
Treasury, but to safeguard their own interests they were collectively 
forced to make an advance of £90,000 for a month, one of their 
conditions being that the Government desist from its extravaganza of 
public works. Largest contributor to this rescue mission was the Bank 
of Australasia with an advance of £50,000 while the Wales, no doubt 
at the behest of Shepherd Smith, parted with the minor amount of 
£1000!'^' 
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During this time of financial unrest, the crisis caused considerable 
social upheaval. Unemployed railway workers from Helidon 
converged on Brisbane to demonstrate forcibly, and in September the 
weH-known "Bread or Blood" riots occurred with rioters attacking the 
police. There were also some humourous aspects of the times. Bartley 
relates that because of the mistrust of the Government bank, the 
Union, large numbers of disgruntled depositors made a run on it. To 
quote him:- "It was a comical and suggestive sight to see the fools 
drawing out their sovereigns at the front door of the bank and rushing 
off with them to the other banks who were quietly aH the time carting 
more and more sovereigns in at the back door of the Union"!'^' 
POLITICAL BACKLASH 
After the failure of Agra and Masterman's Bank which had under-
taken to raise a loan of £1,000,000, Macalister's Colonial Treasurer (J.P. 
Bell) resorted to emergency borrowing by issuing Treasury BiHs and 
inconvertible legal tender notes ("Greenbacks") in competition with 
the banks. These ad hoc methods of finance raising helped the Govern-
ment to weather the storm but ruptured relations with the Governor 
(Bowen) who, backed by the managers of all the Brisbane banks 
(including Archer), declared the practices illegal, particularly the print-
ing of excessive amounts of paper money without gold backing. As the 
result of this variance of policy, "Slippery Mac" felt obliged to resign 
his ministry after only five months in office!'"" 
Hostility to the Governor and the banks was not only peculiar to 
Macalister. Many members of the public, including numbers of the 
newly unemployed, were incensed at Bowen's stand, and on the night 
of 9 August a mass meeting was held in the Town Hall under the 
auspices of the Land League. Chaired by auctioneer Simon Fraser 
(grandfather of the present Prime Minister of Australia, Malcolm 
Fraser), the mob drew up an amazing petition in which the unfortunate 
Governor was asked to recommend his own dismissal to the Queen. 
The rowdy meeting nearly got out of hand when hotheads suggested 
that they march to Government House, arrest the Governor in much 
the same manner as Governor BHgh, and burn the building to the 
ground. Fortunately they were dissuaded from carrying this out by the 
sane rhetoric of a moderate speaker who pointed out the inevitable 
consequences of such an action. Nevertheless there were ugly scenes 
outside the Legislative Chambers when several politicians (including 
ex-Premier Herbert) were accosted and threatened. Grave physical 
violence was avoided only by police intervention!'^' 
The crisis resolved itself in time, but the banks', credibiHty had 
been eroded, and this would in the very near future affect their 
Queensland operations adversely. 
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Sandy Archer 
In 1867 Archer assumed the role of Queensland inspector in 
addition to the Brisbane managership after a territorial revision, and his 
extra duties began to prove burdensome. While he was undoubtedly a 
moving force in the Bank's growth, the opening of many branches, 
particularly in the north, was the result of the actions of that remark-
able entrepreneur Robert Towns, who had so many associations with 
early Australian commerce. Towns had been on the board of the Bank 
since his election in 1850 and president on two occasions (1853-55 and 
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1866-67) and he was to exert a considerable influence on the Bank's 
affairs practically up to his death in 1873 at the age of 79. 
By 1880 twenty-four branches had been opened in Queensland 
although a number had failed to survive. The early expansion which 
Smith had originated had driven westward from the Darling Downs to 
Roma and St. George, and graduaHy moved northward from Rock-
hampton and Bowen. At Towns' instigation a new branch was opened 
in 1866 at a new port of entry, Townsville, and the manager appointed 
was James Thomas Walker, formerly in charge at Toowoomba, and a 
cousin of Thomas (therefore related to Archer). J. T Walker was 
destined to become first general manager of the now defunct Royal 
Bank of Queensland, and later a member of the Wales' board from 
1883 to 1923, occupying the presidential chair from 1888 to 1901. He 
is probably best remembered as one of the Fathers of Federation*'^' 
relating to the financial side of the framing of the Constitution during 
the 1897-98 National Convention, and as a senator from New South 
Wales from 1901 to 1913. He died in January 1923. 
A branch was opened at Warwick in 1866 under the managership of 
William Thompson, an unsuccessful Downs squatter formerly a 
London and Sydney merchant, who in his official position engaged in 
"dummying" on Canning Downs. Progress was slow, and Archer said 
in his half-yearly Report:- "We are doing a very quiet business at this 
branch and shall make little progress till the unfortunate small farmers 
•who have all but ruined themselves in endeavouring to grow grain, 
give place as they eventually must do to men of larger means with 
extended holdings. The district has all the elements which should 
secure success to the small pastoral freeholder"!'*' 
FAITH IN SQUATTERS 
The Downs provided many headaches for Archer. Waterson relates 
that as early as 1868 the Bank was lending on Downs leaseholds 
providing security was adequate although this practice was frowned 
upon by Smith at Head Office.*'" Difficulties were encountered even 
then with squatting advances, and Archer was to write of Toowoomba 
office:- "I scarcely know how to approach the subject of bad and 
doubtful debts at this branch. After what has already been done in the 
way of writing off, it is nauseating to rip up the old sore"!^°' 
But he still retained his faith in squatting which he considered to be 
the main industry for some time to come. Sugar growing he regarded 
as being experimental and he had serious doubts about cotton. Possibly 
referring to recent discoveries of gold and copper, he wrote:- "It is 
therefore a fortunate circumstance for us that we have mineral 
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resources to fall back on as a compensating influence"!^" It is most 
likely he burnt his fingers with advances to cotton growers. Back in 
1865 Donald Larnach of the London office (who had married a Walker 
girl) wrote to Smith:- "I do not Hke to write officially about it as I do 
not want the parties to get a wigging from Head Office; but I say to 
you in confidence that I am greatly annoyed at Archer's stupidity in 
allowing the cotton man. Price, to get the better of him so com-
pletely".'^^' Smith himself had been associated with cotton growing in 
the Caboolture area,*^ '^ and there appears to be no adverse comment on 
Archer's record. 
Advances to sugar growers had met with varying results. On the 
Mary River and with the Hon. Captain Louis Hope in the Cleveland 
area there had been satisfactory returns. But ventures at Grafton and 
also along the Herbert River had met with disaster. The well-known J. 
C Heussler, who had obtained credit to assist German settlers, 
borro^wed on his Pimpama plantation •which he lost when Smith 
refused to have anything further to do with his "visionary saccharine 
schemes".*^"' Heussler lost heavily including his house "Fernberg", 
which was transferred to the Bank in 1872 after being first mortgaged 
in 1867.*''' 
While Archer kept a stringent eye on his borrowers. Smith provided 
back-up from Sydney. To quote an example. Smith who was involved 
in properties on the Downs and the Maranoa, wrote to Archer in 
January 1871*^''' regarding a well-known station on the Southern 
Downs:- "I have just heard a rumour to the effect that . . . is drinking 
like a fish and that he tried to drown himself a few days ago in the 
station creek. If this be the case we must at once take possession of our 
securities as we have too much at stake to allow a maniac to manage a 
property". Upon receiving Archer's report, which appears to have been 
rather desperate. Smith writes:- "The way you write about . . . and his 
farm half frightens me white". The Bank eventuaHy took control of 
the property and held it until 1889. 
Archer appears to have retained a tolerable relationship with Smith, a 
man described as "a disciplinarian, intolerant of carelessness or slackness, 
a stern critic in official relations with his staff, and unafraid of facing a 
difficult situation by "removing a manager". Unofficially they were 
firm friends with great respect for each other. Not only that, but 
Archer in his first five years in Brisbane had according to figures 
supplied by S. J. Butlin,*"' produced satisfactory results - despite Smith's 
tight-rein policies which so effectively curbed the activities of his 
senior officers. 
MARRIAGE IN S C O T L A N D 
When Alexander Archer married Mary Louisa ("Minnie") Mac-
kenzie in the drawing room of Coul House, Contin, Rossshire in Scot-
land on 19 May 1871,'^"' it was the culmination of a romance about 
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which very little has been revealed. "Minnie" was the elder daughter of 
Robert Ramsay Mackenzie and his wife, the former Louisa Alex-
andrina Jones. Her maternal grandfather, Richard Jones was one of the 
"magistrates, principal merchants, and gentlemen of Sydney" who at 
the behest of Governor Macquarie attended two meetings in 
November 1816 to discuss the formation of what was to become the 
Bank of New South Wales. Later he had served on the board of what is 
StiH known as the "Old Bank" from 1826 to 1843, and as president 
from 1827 to 1843 when he had to be called upon to resign because of 
the chaotic state of his affairs occasioned by the depression of the time. 
Salvaging what he could, he moved with some of his family to 
Moreton Bay, where he engaged in pastoral pursuits and pohtics. He 
was a member of the Legislative Council of New South Wales until his 
death in 1852. His properties, which included Barambah and Mondure 
in the Burnett, were left in the hands of managers, mainly his son-in-
law Mackenzie, and one of his sons, Thomas (forever a thorn in the 
side of Archer). Jones himself lived in Brisbane, first at "Chateau 
Ballow" rented from Dr. Keith Ballow and from 1847 on'wards at 
"New Farm Cottage" on property he bought in that area!^" 
R. R Mackenzie first came to Australia in 1832 to enter the pastoral 
industry. He acquired properties in New England including Tenter-
field, nearby Clifton, and BaHandean, and was a strong protagonist for 
the separation of the Moreton Bay District from New South Wales. 
His business expertise, however, was not exceptional, and he was 
imbued with an affinity for the bright lights of Sydney. It was not 
surprising that he became bankrupt in 1844, having to earn his living 
managing Tenterfield on behalf of his former partner, Stuart Arthur 
Donaldson. On his discharge from bankruptcy in 1846 Mackenzie 
married Jones' second daughter. The newly-weds lived first at Tenter-
field and then switched to Clifton after a bizarre murder and suicide in 
front of her eyes caused such a trauma to Mrs. Mackenzie that she was 
unable to Hve at the former station. "Minnie", her first child, was born 
at New Farm on 6 January 1848 and baptized fifteen days later by the 
Reverend John Gregor in the old carpenter's shop at North Quay 
which then served as St. John's Church of England!^"' 
Mackenzie, by 1859 a successful squatter, was elected Member for 
Burnett and chosen by Governor Bowen as Queensland's first Colonial 
Treasurer as "a pastoralist of high honour and integrity, of methodical 
habits of business". At their new home "Kinellan" at New Farm, built 
on land purchased from Mrs. Jones, "Minnie" was brought up in a 
grand social atmosphere. Premier Herbert referred to her as "Brisbane's 
liveliest belle".*^" How she came to become involved with Archer, 
twenty years her senior, is not known to this day, but it is definite that 
Mackenzie did not approve of the match which apparently was kept a 
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secret even from the families concerned. It must have been anathema 
for him to have her friendly with a local "Bank Johnnie" - even in a 
high position - when he had ambitions for her to marry into the 
aristocracy, particularly after December 1869 when he succeeded to 
the Baronetcy of Coul. It has been suggested that one of Mackenzie's 
chief reasons for returning to Scotland in 1869, two years after 
stepping down from the State Premiership, was to separate the pair. 
But it was to no avail. Archer must have proposed by letter - for on 
the 7th December 1870, he wrote to Smith*^^'... "I daresay it wiH open 
your eyes when I tell you what I have to say - it is briefly told - I am 
engaged to be married and I want leave of absence to go home - I only 
knew of my altered position by last mail - the lady in question is Miss 
Mackenzie, the eldest daughter - I daresay it will soon come out, but in 
the meantime I have only here told Mrs. Ferriter ("Minnie's" aunt) and 
my brother William". 
The board granted him six months' leave but Archer requested 
more - on the grounds that he wished to see his ageing mother in 
Norway. Writing to Smith from the Union Club in Sydney on 30 
January 1871*''^' he reiterated his request - "say three months" - but the 
board was only disposed to grant him one. 
Alexander Archer was not the only member of his family to marry a 
Mackenzie girl. In 1885 James ("Jamie"), the youngest, married Louisa 
Stewart ("Louie"), a younger sister of "Minnie". 
Back from Scotland Archer found himself in the midst of great 
expansion due to recent discoveries of gold and copper fields, particu-
larly in the north. To quote R F. Holder:- "In Queensland mineral 
discoveries were responsible for a rapid increase in the Bank's repre-
sentation in the five years after 1870". Not only the mineral fields 
attracted the Bank's attention - sugar centre Bundaberg with Mt. Perry 
112 km distant saw the Wales open a branch one jump ahead of the 
C.B.C. under circumstances which, as one writer has suggested, were 
more suggestive of Yankee celerity than of the usual take-it-easy 
Colonial style"!'" 
RIVALRY WITH T H E "Q.N." 
But it was not the estabHshed banks which provided Archer with his 
greatest competition so much as the brash newcomer the Queensland 
National Bank, or the "Q.N." as it is fondly remembered. Unencum-
bered by the stigma that had dogged the older banks since the financial 
crisis of 1866, the "Q.N." with its new general manager Edward 
Robert Drury, and an aggressive board headed by F. H. Hart was able 
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Louisa Stew^art Archer ("Louie") and her sister, Mary Louisa ("Minnie") Archer, 
probably taken in 1885. Picture by courtesy of Mr. J. Archer, Gracemere) 
to usurp approximately 40% of the Queensland banking business in less 
than 10 years. This included the Government account which it filched 
from the Union with the help of Premier Mcllwraith who prior to 
assuming his office had been on the "Q.N.'s" board!^^' 
Archer's head-on confrontations with Drury are legendary. The 
establishment of branches, particularly throughout the north, was a 
sore point with both men. During 1875-76 a long drawn-out effort on 
the part of Archer (at the instigation of Smith) to effect banking agree-
ments eventually broke down in utter failure - not so much due to the 
two participants but as the result of disagreements in the south, mainly 
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Victoria, where clashes of personalities finally resulted with the Wales 
withdrawing from ah agreements. Smith himself must take part of the 
blame. He was, as Holder states, "a notorious breaker of agreements 
along with McMullen of the Union, and as a rule resisted aH agree-
ments and when coerced into joining one, promptly set about reasons 
for denouncing it". Even so, bitterness existed between Archer and 
Drury, as is evidenced in the latter's letter to Chairman F. M. Hart in 
July 1883 dealing mainly with the sale of debentures:- "The Bank of 
New South Wales will have to take a mouthful . . . we have no greater 
enemies"!'" 
With his huge territory Archer found it difficult to supervise his 
growing number of branches. As a contemporary mentions, he had his 
share of bush-journeyings, campings-out, floods and droughts, not to 
mention coaching mishaps and other adventures - even after 1873 
when the Townsville manager relieved him of some of the respon-
sibility of inspecting northern branches. Sometimes "Minnie" accom-
panied her husband, particularly to the Rockhampton area where they 
would stay with his brother Tom and his wife Grace, who were 
resident at Gracemere from 1872 to 1880. So much did the Archers 
think of "Minnie" that when, on account of spear grass, they moved 
their sheep to Elizabeth Creek near Tambo, they named their newly-
acquired station Minnie Downs. And so it remains today - considered 
to be Queensland's oldest Merino stud, although the Archers sold it ten 
years later!'*' 
Staff problems were abundant. Morale of bank officers in mining 
communities was bad. According to one report, at Copperfield (near 
present-day Clermont) "drink and gambling were the only pastimes 
available for a young man if not of a studious turn or blessed with 
some harmless hobby". Mt. Perry was another branch where "drink, 
gambling, and sex seemed to be involved at once with members of 
the bank's staff'.*'" Parents' reactions were strong in attempting to get 
Archer to have their sons removed from these rustic Sodoms and 
Gamorrahs. 
Leisure time in Brisbane was occupied with pleasure in the company 
of the Archers' many friends. In March 1877*""" they bought a 1.2 
hectare property on the highest point of the river bank at Toowong, 
built a cottage which they named "Arley", and moved there with 
Smith's blessing in July 1879. The over-conscientious Archer, dis-
traught at some reverses, mistakingly thought the bank had lost con-
fidence in him, and it took Smith in a strongly worded letter to assure 
him otherwise. Offering Archer a house allowance, he was pleased to 
see the pair leave the confines of the office and night work. Three 
weeks later Archer was able to write to him expressing satisfaction and, 
referring to his wife, saying "the Toowong air and Hfe suit her well"!'"' 
I l l 
In 1876 the childless pair had become involved in a piece of social 
work that was to their everlasting credit. As J. H McClurg*''^' tells us, 
the mortality rate of under five-year-old children was approximately 
50%. Hospitalization was discouraged, as official poHcy was that they 
could be better treated at home, and despite the efforts of a number of 
ladies such as Mrs. D. C. McConnel of Cressbrook, the Government 
remained apathetic about providing finance for a Childrens' Hospital. 
Mrs. McConnel took to giving garden parties at her Indooroopilly 
home, and among her helpers was "Minnie" Archer, described by her 
cousin, the late Mrs. C. M. Bancroft, as "a great needlewoman". 
After £1193 was raised by the sale of needlework at an early 
exhibition, a two-storied brick building, previously used by the Chris-
tian Brothers on what is now the site of St. Paul's Presbyterian Church 
in St. Paul's Terrace was rented and the first patient was admitted on 11 
March 1878. The Committee formed soon after included Mrs. 
McConnel as president. Lady O'ConneH as vice-president, and Alex-
ander Archer as treasurer - a position he held for the rest of his life. 
Five years later his brother, Archibald Archer M.L.A., of Gracemere, a 
member of the Mcllwraith Government, was able to bring the Child-
rens' Hospital under the Hospitals Act. The Government contributed 
£ 1 for each £ 1 raised by the committee, and on a block of land at 
Herston close to the General Hospital, a new building was completed 
and used for the first time on 11 October 1882. 
But the Bank and its problems were also never far from Archer's 
mind, and in 1878 he had a severe staff problem when Henry Stiles, 
who had succeeded him 14 years previously at Kyneton, was appointed 
manager at Brisbane. Although Stiles started off on a good foot. Archer 
soon found he was having difficulties with him, and after severe 
reverses in 1880 Stiles had to be removed to Sydney. In the meantime 
Archer had to rei-assume the managership of Brisbane. 
The heavy-handedness of Smith did not make Hfe any easier for 
Archer. Not that Smith entirely acted without reason. Advances with-
out securities,*''''' autonomous actions of managers and other banking 
errors (which were among the prime causes of the eventual fall of the 
"Q.N.") were rife with the Wales and other banks. Having to deal with 
capricious borrowers like George Harris of Newstead also exerted a 
considerable strain on Archer (and Smith as weH),*""' and it is noted he 
took considerable leave. In 1883 he and "Minnie" took a trip to Europe 
to see their respective families. Family tradition demanded that he ask 
Smith in 1885 for three weeks' leave to visit Gracemere!'"'' 
To those with whom he had been acquainted it came as no surprise 
on 13 September 1886 when news came of the death of Shepherd 
Smith on his 52nd. birthday. As the London manager was advised:-*''" 
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"He had been failing for some months past, his complaint being an 
intestinal disorder preventing his retaining nourishment. He remained 
at his post until three weeks ago when strength altogether failed him, 
and he was pronounced hopeless by the medical men in attendance on 
him. . ." Totally dedicated to his bank, he had driven himself for years. 
Since he had married the former Miss Emily Phillips prior to coming 
to Brisbane, he had fathered 13 children, taken a great interest in 
cricket, and immersed himself in the affairs of the Episcopalian 
Church.*''*' Still remembered as a brilliant administrator rather than an 
innovator, his conservatism was extreme. He had shunned the use of 
cables and telegrams for long after their introduction and had actually 
berated Archer for installing the telephone at Brisbane in the eighties. 
STEPS TO FINAL T R A G E D Y 
Just one week previously Archer had learnt of the death of his other 
old friend, Thomas Walker, at the age of 82. Another disappointment 
must have been the appointment of the Melbourne manager, George 
Miller, to the post of general manager. Miller was firm but less 
dynamic than Smith. He was well-liked and capable, and no doubt his 
relaxation of Smith's rigid poHcies afforded the Queensland inspector 
some relief from the pressure that had been for so long his lot. 
But even so, Archer's energy had been expended and not replaced. 
On 29 August 1889 he asked Miller for twelve months' leave of 
absence to go home on personal matters. He also wrote:- "There are 
other reasons also which concern the interests of the Bank insofar as I 
cannot conceal from myself that I have no longer the energy and elas-
ticity which one in my responsible position ought to have, and as I get 
older (although only 61 his hair had gone white and he resembled a 
man in his late seventies) I find myself subject to fits of depression 
when things happen not to go as I know the Bank wants them to go. 
This is no doubt partly morbid but there it is, whatever the reason may 
be and however I fight against it, and it is not a desirable state of things 
in a senior officer - so I think the time is not far off when the Bank 
should get a younger man to take my place, and meantime I need a 
spell".*'"' After all he was now controHing 30 branches. 
Leave on half-pay was granted, and at his request the Toowoomba 
manager C. G. Alford was appointed to relieve. At Archer's request the 
branch, which had not been inspected for six years, was overhauled by 
a two-man team headed by Miller's assistant inspector (and successor 
from 1896) John Russell French - later Sir John Russell French. 
K.B.E!^°' 
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The Quetta leaves her berth at South Brisbane home^ward bound on one o f her 
more fortunate voyages. Photograph probably taken from the first Victoria 
Bridge in 1885 or 1886. Picture by courtesy of Warwick Foote, Queensland Maritime 
Museum. 
In the meantime the Archers prepared to leave by the R.M.S. 
QUETTA operated by the B.I.S.N., which was scheduled to depart 
South Brisbane at 6 a.m. on 18 February 1890. Their reasons for choos-
ing the Torres Straits route were twofold - partly economic and partly 
through a desire to see the first child born to the Archers at Gracemere 
when the ship called at Keppel Bay. This child, later Mrs. Joan Marie 
Archer (after marrying Alister, a son of James and "Louie"), was the 
daughter of his nephew Robert Stubbs Archer. 
Sailing with the Archers were a number of friends and acquaintances 
- people*'" like ex-Indian Army Captain Claudius Buchanan Whish (a 
former sugar and cotton grower currently Surveyor of Roads in the 
Lands Department) and his wife, of Windsor; Miss Maria Ross, the 
Archers' neighbour at Toowong; Reuben Nicklin, managing director 
of Butler Bros., his wife and newly engaged daughter Alice, of Coor-
paroo; John Watson of Watson, Ferguson and Co., and his wife; Katie 
Barlow, of Toowoomba; Mrs. John Watson, wife of the Accountant in 
Insolvency and her son; and George Cameron, a twenty-one year old 
cabbie regularly in the employment of the Archers, going home to 
Bristol and travelling steerage. From Keppel Bay to Cooktown the 
Archers were accompanied by his brother Archibald, the politician of 
the family. 
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About 9 p.m. on Friday 28 February, after leaving Cooktown on 
either the night of the 26th or early next morning, the Quetta was 
making her way through a glassy calm sea in the Mt. Adolphus 
Channel close to Cape York prior to making an early morning call at 
Thursday Island to off-load mail. Captain Sanders and Pilot Keatinge 
were on the bridge and all appeared normal. Shortly after the hour, the 
captain ordered the quartermaster to make a slight deviation to the 
course - a move which brought the vessel on a collision course with a 
jagged pinnacle of rock not shown on the charts. As Alice Nicklin later 
told reporters:-
"The ladies were singing and practising for a concert in the music 
saloon. Mrs. Lord, the younger Miss Lacy (who, with her sister Emily 
and uncle T. Hall were from Mt. Spencer station near Mackay) and my 
mother were in the cabins. Captain Whish and Miss Waugh (another 
saloon passenger) were in the saloon writing letters. I believe all rushed 
on deck when the vessel struck. The noise caused by the vessel sounded 
like a tank going overboard, and then there was a grating sound, and 
then a smell of water from the engine room"!'^' 
The QUETTA took approximately three minutes to founder. 
According to the Reverend John Bayton (former Dean of Rockhamp-
ton) who exhaustively studied the disaster while stationed at Thursday 
Island, the bow struck the bottom Lusitania style before the stern 
settled.*'" One hundred and thirty-three people of the two hundred 
and ninety-one on board lost their lives. Included in this number were 
twenty-seven of the thirty-six saloon passengers including Alexander 
and "Minnie" Archer, Captain and Mrs. Whish, Mr. and Mrs. Nicklin, 
Mr. and Mrs. Watson, May Lacy and her uncle, Maria Ross, Katie 
Barlow, and Mrs. Lord and her son. Alice Nicklin, Emily Lacy, and a 
small child, Mary Ann Copeland (later known as "Quetta" Brown) 
were the only three white women saved. Cab driver George Cameron, 
a good swimmer, also survived. 
The last moments of the Archers are a mystery. Thomas Welsby*'''' 
once told Clem Lack that divers later found them in their cabin clasped 
in each other's arms, but divers' reports state that no bodies were found 
when the wreck was later inspected.*'" Family tradition has it that Alice 
Nicklin saw them in the water just after the vessel sank and "Minnie" 
was calling to her husband: "Don't leave me, Sandy!" But once again no 
written record substantiates this. 
They simply vanished off the face of the planet. 
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